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President’s Report 

 

Dear Friends: 

2015 has been another year of transition, with Edie Shean-Hammond's retirement in January, and 

Hopewell and Valley Forge merging under the leadership of Kate Hammond with Frances 

Delmar acting as the on-site park manager.  The Friends' protested and the general public’s 

response to the decision to close the park on Mondays and Tuesdays demonstrated that the public 

did care about the park's resources and the future of the park.  Although the visitor center and 

restrooms were closed, it appeared the park continued to be staffed.  

The great African American writer Nikki Giovani once wrote," A lot of people resist transition 

and therefore never allow themselves to enjoy who they are.  Embrace the change, no matter 

what it is; once you do, you can learn about the world you're in and take advantage of it."   

The Friends of Hopewell continue to prove their metal in light of significant change.  Our 

treasurer, Stan Stubbe, resigned, and Peter Hammond has filled in.  Our secretary, Elssa Lewis, 

resigned, and Nancy McCelland has more than filled the position. We created the position of 2nd 

vice president and appointed Jim McCelland to that position.  Jim and Nancy have done an 

extraordinary job with Facebook, the web site, Minutes, Hopewell Ledgers and bringing many 

other projects to fruition.  We thank Kevin Mitchell for his leadership in revisiting the Friends 

Bylaws. 

Outstanding accomplishments of the whole team included the restoration of the Boarding House 

hearth, distribution and additional funding of the Speros/Lynch study entitled “Prioritizing Berks 

County Cultural Resources Within Hopewell and nearby Hopewell Big Woods”, the purchasing 

of a #7 Hopewell stove from Poole Forge and its placement in the park's visitor center, the 

purchasing of soccer balls and securing a $4,000 grant from the National Park Foundation which 

will bring Pottstown's fourth graders to Hopewell next May.  All this, plus providing educational 

programming every month free to the general public, heralds an excellent year. 

As we look forward to 2016, we will celebrate the 100th anniversary of the National Park 

Service and 300 years of Iron and Steel in Pennsylvania with a rich offering of programming and 

publications.  We will be printing Dan Graham's book about Mark Bird and issuing a new 

version of the Sperios/Lynch study.  All of the Sunday educational speakers have accepted. For 

instance, recently Ron Sloto and I visited some of the unknown 1700's quarries in Berks County 

in preparation for his January presentation on Berks County and SE PA Mines and Minerals.   

All of this activity is not possible without the generous support of our members.  We were 

beneficiaries of donations throughout the year, especially from the founder of Friends, Edmund 

Doherty, who passed away Aug 16, 2015.  Please continue your generous support and 
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participation.  We are constantly looking for fresh ideas and new ways to protect, preserve and 

promote Hopewell Furnace National Historic Site.  

In conclusion and in light of this being my final year as the president of the Friends of Hopewell, 

I would like to give special recognition to Edmund Doherty and Edie Shean-Hammond for their 

leadership.  Truly they have lived up to what my former neighbor and late friend, Neil 

Armstrong, once said, "I guess we all like to be recognized not for one piece of fireworks, but for 

the ledger of our daily work."  The ledger of their daily work has been truly outstanding. 

  

Gene Delaplane, President 

Friends of Hopewell Furnace National Historical Site
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Mission Statement 

The Friends of Hopewell Furnace National Historic Site (hereinafter referred to as “Friends") is 

an organization whose mission is to support the preservation, maintenance and activities of 

Hopewell Furnace National Historic Site, (hereinafter referred to as the "Park").  The Friends 

shall be a voluntary, non-profit, incorporated association and shall have the following objectives: 

1. To create public support for an expanding Park program. 

2. To encourage gifts, endowments and memorials for the Park. 

3. To intensify community awareness and use of the Park. 

4. To provide direct financial assistance by purchasing special and unusual items which 

would be of benefit but cannot be purchased from the budget of the Park. 

5. To sponsor programs designed to aid the mission of the Park. 

6. To encourage people to become Park volunteers. 

7. To sponsor educational seminars. 

8. To author and publish pamphlets and books about the Park’s History. 

9. To organize social events at local establishments. 

10. To bring together individuals and groups at local, regional and national levels. 

11. To promote awareness of the programs and activities through social media. 

12. To assist and/or advocate the protection of natural and cultural resources. 

13. To comply with the laws of the Commonwealth of Pennsylvania and to the laws of 

the United States of America pertaining to the Internal Revenue Service code 

501(c)(3). 
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Board Members:  Officers, Committee Chairmen, and NPS Liaison 

Elected Officers: 

 Tenure   Office    Name 

 2014 to Dec 2015  President   Gene Delaplane 

 2012 to Dec2015   Vice President   Charles Jacob 

 Feb 2015 to Dec 2015  2
nd

 Vice President  Jim McClelland 

 2012 to May 2015   Treasurer   Stan Stubbe 

 Jun 2015 to Dec 2015  Treasurer   Peter Hammond 

 2014 to Dec 2015   Secretary   Elissa Lewis 

 Jan 2015 to Dec 2015  Secretary   Nancy McClelland 

 

Appointed Committee Chairmen: 

 Tenure   Title    Name 

 2014 to Feb 2015  Programs    Jim McClelland 

 Jan 2015 to Dec 2015  Programs   Elissa Lewis 

 2014 to Dec 2015  Membership   Louise Griffiths 

 Jan 2015 to Dec 2015  Public Relations  Edie Shean-Hammond 

 Nov 2014 to Dec 2015 Natural Resources  Jim Thorne 

 2013 to Jan 2015  Hopewell Big Woods  Jack Stefferud 

 2013 to Dec 2015  Outdoor Activities  Davida Waters 

 2012 to Jun 2015  Hospitality   Peter Hammond 

 2014 to Dec 2015  Bylaws   Kevin Mitchell 

 2014 to Nov 2015  Archeology    Zachary Duncan 

 2014 to Nov 2015  Public Relations  Sue Speros 
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NPS Liaison 

 Tenure   Title    Name 

 2012 to Nov 2015  Acting Park Manager  Frances Delmar 

 Nov 2015 to Dec 2015 Park Manager   David Blackburn 

   2014 to Feb 2015  DOI/VISTA   Rachel Rush 

 2006 to Jan 2015  Superintendent  Edie Shean-Hammond 

 Jan 2015 to Dec 2015  Superintendent  Kate Hammond 
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Nov 1, 2014 to Oct 31, 2015  

Accomplishments, Activities, and Changes 

 

Sunday, Nov 9, 2014  

 Sue Speros and Michelle Lynch presented their book entitled Hopewell Big Woods – 

Berks County Historical Resource Study. 

Sunday, Dec 14, 2014 

 In celebration of the 225th anniversary of the Bill of Rights, international playwright 

Christine Emmert presented Fragile Freedom, an original play that revealed the persecution and 

mistreatment of women that pursued their rights for voting and equality during the early 20
th

 

Century. 

 In keeping with the season, the performance will be complemented by a demonstration of 

how to make a Belsnickel by Rosalie Birt.   

 The 2014 Annual Membership Meeting and 2015 Election of Officers was held.  Jim 

McClelland gathered together the contents for the 2014 Annual Report containing the Presidents 

report, mission statement, Officers, Board Members, summary of activities, the upcoming year 

work plan, list of active members, financial summary and audit of finances.  After this report was 

reviewed and with minor corrections this report was approved. 

Sunday, Jan 11, 2015 

 Bob Wood, President of the New Hanover Township Historical Society gave an 

extremely engaging and highly informative talk on 18th Century water wheels and their usage to 

a packed room of 57 people. Using illustrations and videos, he showed the construction and 

operation of the water wheels, the various kinds of wooden gears, trip hammers for forging, 

bellows for stoking iron furnaces, various grinding stones for milling, up/down motion saws for 

cutting wood and so much more. 

 At the board meeting, Nancy McClelland was appointed as acting secretary.  In addition a 

Bylaws Committee was formed and Kevin Mitchell was appointed the chairman of this 

committee.  

Sunday, Jan 25, 2015 

 The first Bylaw meeting was held with Kevin Mitchell presiding.  Committee members in 

attendance were Gene Delaplane, Charles Jacob, Jim McClelland and Elissa Lewis.  Jim 



2015 Annual Report 

Page 9 of 18 

McClelland made an audio recording of the meeting and wrote the meeting report and developed 

an initial draft of the Bylaws based on the results from this meeting. 

 

Sunday, Feb 8, 2015 

 With the spring thaw on the horizon, Becky Hughes inspired us by presenting the many 

popular parks and recreational areas in Berks County that allow various activities such as hiking, 

orienteering, biking and cross country skiing.  She also presented some tips on what is needed to 

prepare for these outside activities and discussed specific guidelines to stay safe.  In addition, 

Becky reminded us to find, read and follow the posted rules at each of these parks. 

 At the Board Meeting, Jim McClelland was nominated to 2
nd

 Vice President and 

approved by the board.  A draft of the Bylaws prepared by Jim McClelland was made available 

for review.  Rachel Rush was given an opportunity to discuss her recommendations and was 

given a farewell gift for her years of dedicated service as a DOI/VISTA volunteer.  Jack 

Stefferud had to resign his position on the Board as the Big Woods Chairperson due to conflict 

of interest.  Nancy McClelland was elevated from acting secretary to Secretary. 

 

Sunday, Feb 22, 2015 

 A second Bylaws committee meeting was held with Kevin Mitchell presiding.  

Committee members in attendance were Gene Delaplane, Charles Jacob, Jim McClelland, and 

Elissa Lewis.  An audio recording of this meeting became the basis for capturing all of the 

recommended changes made at the meeting.  Jim McClelland included these changes and 

prepared the second version of the Bylaws for the Mar 8, 2015 meeting. 

Sunday, Mar 8, 2015 

 The “Legacy of William Penn”, presented by Barbara Cohen began with Penn’s passion 

for religious freedom. Imagine being imprisoned for practicing Quakerism rather than embracing 

the mandated beliefs of the Church of England.  Barbara gave us a pictorial tour of the vast 

number of diverse Churches erected as a result of Penn’s Holy Experiment and still standing in 

Eastern PA.  Each church’s architectural features were presented and explored as a physical 

embodiment of the religious beliefs of the patrons.  Of particular interest was how the new 

founded freedom of religion was exemplified in the construction of an Orthodox Jewish Chabad 

Center right next to an Islamic Center and across the street from a Baptist Church. 

 At the Board Meeting, completion of the repairs to the boarding house open hearth was 

announced.  There was still a need for a SOP to be written and a structural fire analysis.  Charles 
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Jacob presented Edie Shean Hammond with the Hopewell Furnace road sign as a tribute to her 

many years of service to both the Friends and to the Hopewell Furnace NHS. 

Sunday, Mar 22, 2015 

 The third Bylaws committee meeting was held with Kevin Mitchell presiding.  In 

attendance were Gene Delaplane, Charles Jacob, Jim McClelland and Elissa Lewis.  An audio 

recording of this meeting became the basis for capturing all of the recommended changes made 

at the meeting.  Jim McClelland included these changes and prepared the third version of the 

Bylaws for the Apr 12, 2015 meeting. 

Sunday, Apr 12, 2015 

 Audrey Wilkens gave a presentation entitled “The Secret Language of the Fan”. 

 At the Board Meeting, Jim McClelland announced that the Berks County Cultural 

Resources in and near Hopewell Big Woods Study was available on the Friends website and e-

mails had been sent to all of the Municipalities.  Only a couple of the Municipalities and a 

Congressman downloaded this version.   

Sunday, May 17, 2015 

 Leslie Lighton-Humphrey gave an enlightening presentation entitled “Who is Reverend 

Dr. William Smith”. 

 At the Board Meeting, it was announced that Stan Stubbe had resigned as Treasurer and 

the Peter Hammond had accepted the role as Acting Treasurer. 

Sunday, May 24, 2015 

 The fourth Bylaws committee meeting was held with Kevin Mitchell presiding.  In 

attendance were Gene Delaplane, Charles Jacob, Jim McClelland and Elissa Lewis.  An audio 

recording of this meeting became the basis for capturing all of the recommended changes made 

at the meeting.  Jim McClelland included these changes and prepared the fourth version of the 

Bylaws for the Jun 14, 2015 meeting.  This version was now ready for general review. 

Sunday, Jun 14, 2015 

 Tony Shahan gave an overview of the history and operation of mills in Pennsylvania and 

its surrounding states.   

 At the Board Meeting, Jim McClelland presented the Bylaws and it generated some 

additional improvements that were incorporated.  
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Sunday, July 12, 2015 

 Dr Nancy Loane gave an engaging presentation of the history of the women at the Valley 

Forge Encampment. 

 After the Board meeting, Frances Delmar gave Jim McClelland the first release of the 

Hopewell Ledgers digital pictures, some 57 ledgers and about 12,000 pictures of the pages. 

Sunday, July 26, 2015 

 The fifth Bylaws committee meeting was held with Kevin Mitchell presiding.  In 

attendance were Gene Delaplane, Charles Jacob, Jim McClelland and Elissa Lewis.  An audio 

recording of this meeting became the basis for capturing all of the recommended changes made 

at the meeting.  Jim McClelland included these changes and prepared the fifth version of the 

Bylaws for the Aug 9, 2015 meeting.  This version was now ready for Board approval. 

July 28, 2015 

 Jim McClelland completed an index of the 57 ledgers and the 12,000 digital pictures that 

was put out for review.  A short summary of the nature of each of the ledgers was included and 

the full file name of each of the digital pictures within each of those ledgers. 

Aug 1, 2015 

 Hopewell Annual Star Fest was held with between 600 and 650 people in attendance.  

After Stan Stubbe gave an excellent presentation about the Dark Skies program at Hopewell, the 

star gazing began.  Unfortunately, the clouds rolled in, but after 11 pm the clouds cleared and 

those who stayed had some really good viewing of the stars. 

Sunday, Aug 9, 2015 

 Ken Biles gave a very interesting presentation on the Technology of the Civil War.  He 

gave fascinating explanations of exactly how his collection of authentic muskets and rifles 

worked as well as how they performed relative to other weapons.  He covered the state of 

technology during that time period and the development to technology as a result of the war. 

 At the Board Meeting, after some minor modifications to the Bylaws, the Board approved 

the Bylaws and now is ready for the general membership to review and approve the Bylaws.  

This version was put on the Friends website.  Jim McClelland presented his findings from the 

Hopewell Ledgers pictures and the completion of an initial index of all the 57 ledgers and 12000 

pictures.  Volunteers were needed to begin summarizing the contents of each of these pictures.  

Peter Hammond announced the printing of 20 copies of the Berks County Cultural Resource 

Study.  Charles Jacob distributed 18 copies to the local municipalities and requested at least 8 

more copies be printed for the remaining municipalities and government officials.  Therefore it 

was decided to print at least 15 more copies.  
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Sunday, Sep 13, 2015 

 Joel Moore gave a presentation entitled “The Young Boys of the Civil War”. 

 Jim McClelland revised the study of Berks County Cultural Resources in and near the 

Hopewell Big Woods to include paragraph numbers, shifted sections closure together and other 

minor modifications.  Edie Shean Hammond asked Carol DeWolfe for funding to cover the 

printing costs of $800 to have 50 more copies printed. 

Sunday, Oct 11, 2015 

 Charlie Pepper of the Olmstead Center for Landscape Architecture drove down Sunday 

morning from Boston to Hopewell Furnace Park to give a timely talk Sunday afternoon at 2 pm 

about the urgent care needed for the Apple Orchards.  In addition, he gave an extensive history 

of apple orchards, of apples trees and of apples.  He then proceeded to warn of us the urgency for 

taking immediate corrective actions due to the diseases that are in the orchard.  Without taking 

these actions the orchard could be lost. 
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2016 Proposed Friends Annual Work Plan 

1. Pursue the approval of the use of the Board House Open Hearth which had been restored 

in 2015. 

Lead:  Edie Shean-Hammond 

2. Hopewell Ledgers data extraction and indexing of the digital pictures of the ledger’s 

pages. 

Lead:  Jim McClelland 

3. Print and distribute the Berks County Historical Resources Report associated with 

Hopewell Big Woods. 

Leads: Peter Hammond and Jim McClelland 

4. Publish Dan Graham’s Book entitled “Mark Bird”. 

Leads:  Gene Delaplane and Peter Hammond. 

5. Provide announcements for the Friends Facebook page.  Maintain announcements and 

reports as well as Paypal donations on the Friends website. 

Lead:  Jim McClelland 

6. Protect habitat for endangered species in cooperation with the Valley Forge Park. 

Lead:  Jim Thorne  

7. Develop a Park Apple Orchard management plan suitable for volunteers and park staff. 

Lead:  Jim McClelland 

8. Review and prepare amendments to the Friends Bylaws. 

Lead:  Kevin Mitchel and Jim McClelland 

9. Develop activities and solicit funds for the Friends 2016 300 year PA Iron Celebration 

and the 2016 100 year Hopewell Furnace Park Celebration. 

10. Provide labor and support the March for Parks project. 

11. Promote and solicit funds for the Iron and Steel Heritage Partnership. 

Lead:  Gene Delaplane 
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12. Develop and support a 2016 Hopewell Furnace CCC Junior Ranger program. 

Lead:  Jim Thorne 

13. Support and manage the funds for the 2016 Ticket to Ride program. 

14. Restore and improve storyboards (Waysides) and audio recordings throughout the Park.  

Friend’s involvement with improving the Park’s Waysides will become part of the Park’s 

funded Long Range Interpretive Plan that will be led by an outside contractor. 

15. Promote and solicit funds for the Colliers Activities.  

16. Promote and solicit funds for the Garden Activities. 

17. Monitor the park’s sky brightness and maintain responsible lighting. 

18. Promote and solicit funds for the annual gathering of astronomers to demonstrate to the 

public their telescopes and to view various constellations. 

19. Promote and solicit funds for the Stove Play. 

20. Solicit funds for the stabilization of the Woodlot House to restore the stone wall remains 

such that they would no longer pose a danger to the public. 

21. Solicit funds and provide labor for the Cast House gutters restoration. 

22. Solicit funds for the Iron Masters House. 

23. Solicit funds for post and rail fence restoration. 
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Member Count 
 

The active member count for 2015 is 58 down from last year of 74. 

 

 

Dues 

Membership dues increased from 2014 to 2015 by $88.74 or by 4.6%.   

  Note:  Dues increased by 7% last year. 

 2013 total dues  $1790 

 2014 total dues  $1915 

 2015 total dues  $2,003.74 
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Net Worth As of Nov 1, 2014 to Oct 31, 2015

TOTAL INFLOWS $5,615.65

TOTAL OUTFLOWS -$13,523.68

NET TOTAL -$7,908.03

Financial Assests as of Oct 31, 2015

Endowment 

(Savings Account) $704.31

Budgets (Checking Account) $9,070.24

Total of Banking Accounts $9,774.55

Physical Assets

1771 Hopewell Stove $40,000.00

Stove Plate $3,750.00

1840 Hopewell Stove $1,100.00

2 Filing cabinets (one with 

lock) $100.00

$44,950.00

Perishable assets

Hopewell Big Woods 

Brochures

remaining $3,000.00

Membership Brochures

remaining $356.00

Net Worth $58,080.55
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Financial Summaries and Account Balances comparing 2014 to 2015 

Account Balance 10_14 - As of 10/31/14 
 

Account Balance 10_14 - As of 10/31/15 
 

      As of 10/31/14 
  

As of 10/31/15 
  

      Account 10/31/14 Balance Account 10/31/15 Balance 

      Bank Accounts 
  

Bank Accounts 
  Berks Art 2 

 
Berks Art 0 

 Care Barn 40.62 
 

Care Barn 40.62 
 Colliers Fund 90 

 
Colliers Fund 290 

 Dark-Sky Fund 135.62 
 

Dark-Sky Fund 135.62 
 Endowment Fund 500.18 

 
E. J. Doherty Memorial Fund 300 

 Garden Fund 289 
 

Endowment Fund 704.27 
 General Fund 2,292.22 

 
Garden Fund 231.63 

 Habitat Conservation 288.57 
 

General Fund 1,677.43 
 HBW Brochure 3,094.45 

 
Habitat Conservation 288.57 

 Horse 62.52 
 

HBW Brochure 3,094.45 
 Open Hearth Cooking Fund 7,515.00 

 
Horse 62.52 

 Schuykill River Greenway 
Assoc 0 

 
Open Hearth Cooking Fund 0 

 
Stove Play Fund 1,372.40 

 

Schuykill River Greenway 
Assoc 0 

 TOTAL Bank Accounts 15,682.58 
 

Stove Play Fund 494.4 
 

   
TOTAL Bank Accounts 7,319.51 

 Cash Accounts 
     Book Fund 2,000.00 

 
Cash Accounts 

  TOTAL Cash Accounts 2,000.00 
 

Book Fund 2,455.00 
 

   
TOTAL Cash Accounts 2,455.00 

 OVERALL TOTAL 17,682.58 
    

   
OVERALL TOTAL 9,774.51 
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2014 Annul Financial Audit 

1. A monthly review of the financial reports is performed by the board and the outcome 

documented in the board minutes. 

2. An annual review of the financial reports is performed by the board and the outcome 

documented in the board minutes. 

3. Cash donations collected at various activities are not possible to trace to a donor and are 

deposited identifying the activity that collected the donation. 

4. The statement provided below about the monthly reconciliation between the Quicken 

account and the bank statements. 

 

I certify that during my tenure as treasurer of the Friends of Hopewell Furnace NHS, the 

checking and savings accounts have been reconciled monthly and that any discrepancies or 

differences have been minor and were immediately corrected.  The banking account statements 

are available for review. 

 

Peter Hammond, Treasurer 

 

 


