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  This is a report of the Members Meeting held Dec 14, 2014 by Jim McClelland and is not 

considered the minutes of this meeting.  Charles Jacob presided over the meeting as Gene 

Delaplane was absent. 

1. The minutes of the Nov 9, 2014 meeting written by Elissa Lewis were reviewed and 

approved. 

2. The Monthly Treasurer’s report provided by Stan Stubbe was reviewed and approved. 

3. Jim McClelland gave a brief overview of The Annual Report which he had prepared.  It 

was decided that only the archived copy of the report will contain the complete list of the 

member names.  The following sections were presented by Jim McClelland. 

a. The President’s Report was written by Gene Delaplane. 

b. The Mission statement as extracted from the Friend’s Constitution. 

c. The List of the Board Members with their tenure which includes the Elected 

Officers, Appointed Committee Chairmen and NPS Liaison. 

d. A summary of all the significant activities of the past year written by Jim 

McClelland 

e. The 2015 Work Plan which contains brief statements explaining each of the 

planned projects written by Jim McClelland, with comments from Stan Stubbe. 

f. The Complete Member List provided by Stan Stubbe which will only be included 

in the Park’s archived copy of the Annual Report. 

g. The Financial Summary computed by Jim McClelland from source data provided 

by Stan Stubbe which shows the total amount of annual donation for each 

category, the total expenses for the year and the resultant total net gain.  The total 

physical assets consisting of the 18
th

 Century cast iron stove and stove plate with 

its approximate market value combined with the account balance establish the 

total net worth of the Friends. 

h. The Budget Balances for the year provided by Stan Stubbe. 

i. The Annual Financial Audit completed by Stan Stubbe and reported by Jim 

McClelland 

4. Rachel Rush presented the results of an on-line survey of park volunteers.  The survey 

was sent to 400 park volunteers with about 32 responses.  Some of the findings of the 

survey were a desire for more family oriented activities with emphasis on the youth, 

concerns about the meetings being held on Sunday, and concerns of the length of the 

meetings.  In addition they wanted more hikes and outdoor activities.  Consideration was 

given to putting a survey on the website. 

5. The Election of the Officers for 2015 was conducted and each of the nominations was 

approved.  Edie Hammond announced another nominee given to her from Gene 

Delaplane that Jim McClelland be nominated as a 2
nd

 Vice President.  The nomination 

was tabled for further review and possible update to the By-Laws.  Edie Hammond 

suggested that the By-laws be reviewed for possible updates.  The following nominees 

were elected: 
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a. President  Gene Delaplane 

b. Vice-President  Charles Jacob 

c. Treasurer  Stan Stubbe 

d. Secretary  Elissa Lewis 

Assistant Secretary Nancy McClelland 

6. Jim McClelland demonstrated the website to show the various new features: 

a. The Friends PayPal account is accepting donations from the site and the PayPal 

donate button has been placed on the “Join, Renew, Donate” page and the 

Hopewell Ledger’s page.  Edie Hammond suggested that the PayPal Donate 

button be added on the side as a widget and therefore visible on most of the other 

pages. 

b. The Amazon Smile was added on the side as a widget with a link to detailed 

instructions on how to use Amazon Smile written by Jim McClelland. 

c. The Friends e-mail was changed to a link that would open the users default e-mail 

for ease in sending an e-mail to the Friends. 

d. The Hopewell Ledger’s search tool is fully functional and the various files that 

provide insight into the contents of the database were moved to a subpage.  Edie 

Hammond suggested that additional information is needed to explain what the 

Hopewell Ledger is about, what it means, why it is important. 

e. The Background and Reports page was divided into subpages 

i.  The Mission Statement,  

ii. The Foundation which included a short history of the Friends and a 

complete list of the Friends Presidents and their tenures. 

iii. The 2014 Annual Report assembled by Jim McClelland 

iv. The Park Highlights written by Edie Hammond 

f. The Contacts page was separated with the contact information and a subpage of a 

complete list of all the Board Members. 

7. Edie Hammond announced the need to find a new Vista Volunteer to replace the 

outgoing volunteer Rachel Rush whose term of service ends Feb 2015.  Additionally, the 

new Vista Volunteer will now be supervised by the President of the Friends with the Park 

Superintendent having a secondary role as supervisor. 

8. Edie Hammond announced the progress of the Boarding House Hearth Restoration which 

will allow demonstrations of Open Hearth Cooking.  .  The Regional Park Service has 

approved Wells and Sons to do the work in mid-January.  A check has been sent to them.  

A standard operating procedure still needs to be written.  An agreement has been made 

with the Dutch Oven Society of America to begin Dutch oven demonstrations.  It is 

hoped all will be ready for the Spring Mother’s Day event. 

9. Edie Hammond announced that the annual superintendent report on Hopewell Furnace 

accomplishments has been posted on the Friends website. 
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10. Peter Hammond announced the progress of publishing the Berks Country Historical 

Resource Study connected with Hopewell Big Woods.  As long as the Google maps are 

properly referenced and not modified then no additional permission is need from Google.  

The remaining task is obtaining permission of the owners of the six privately taken 

photographs. 


